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INTRODUCTION

The tripartite optometry negotiation teams agreed, in 2024, for a Heads of Terms Agreement (HTA) to be produced for areas of work to be progressed outside of formal negotiations relating to Workforce and IT Data and Digital. 

The Strategic Programme for Primary Care (SPPC) in collaboration with Health Education and Improvement Wales (HEIW) was tasked with progressing the workforce elements. This Primary Eye Care Workforce subgroup has been created with the remit of overseeing the activities required to ensure a sufficiently robust, sustainable, skilled and mobile workforce is available to provide primary eye care services (WGOS 1-5) to meet the ambitions of the Welsh Government’s Policy aims aligned to A Healthier Wales and The Future Approach for Optometry Services over the short (5 years), medium (10 years) and long term (15 years).

Key outputs and activity include:

	Deliverable
	Key Activities to Inform Output
	Responsible Lead
	Provisional Timeline

	Primary Eye Care Workforce Subgroup
	· Identify and engage key stakeholders.
· Establish subgroup terms of reference and schedule.
· Facilitate meetings and share progress updates.
· Map interdependencies and support cross-alignment.
	HEIW
	Q2 2025/26 – Ongoing

	Workforce Eye Care Options Appraisal
	· Collect current workforce data for baseline.
· Analyze activity data.
· Model future workforce needs (5, 10, 15 years).
· Workforce forecasting/pipeline.
· Gap analysis.
· Develop and evaluate practical workforce models.
· Draft report with options and recommendations.
	HEIW 
(with input from NWSSP & HBs)
	Initial draft: Q1 2026/27

 
(Dependent on usable data from NWSSP /UCAS)

	Community by Design Strategy for Eye Care -  Scoping Paper
	· Review existing community eye care pathways.
· Engage patients, clinicians, and third sector.
· Identify infrastructure, skills, and policy enablers.
· Draft scoping paper aligned with “care closer to home” principles.
	Health Boards / Optometry Wales
	Q4 2025/26



	Cluster Development Strategy for Eye Care -  Scoping Paper
	· Map current cluster delivery models.
· Identify cross-professional roles and capabilities.
· Engage with cluster leads and primary care teams.
· Draft strategy highlighting scalable models and WGOS alignment
	Health Boards / Clusters
	Q4 2025/26


More detail is available on the Plan on a Page (see ANNEX 1).
ACCOUNTABILITY AND REPORTING
The Group is accountable and reports directly to the Workforce & Organisational Development Workstream (WOD) which in turn reports to Strategic Programme Board (SPB), that provides updates to National Primary Care Board (NPCB).
A Project Status Report will be collated four-weekly from all the project leads to inform
· Six-weekly WOD workstream updates
· Monthly SPB highlight reports 
· Quarterly updates for NPCB

Where appropriate, members may be expected to prepare and present updates to associated peer groups. On such occasions members will be expected to report any feedback. 

EXPECTATIONS OF GROUP MEMBERS
Members should be of a designated senior level within their organisation, delegated with the authority to make decisions on behalf of the organisation they are representing and will be responsible for ensuring that their own organisation is fully briefed.

Members are expected to make every effort to attend all meetings.  A nominated deputy, with delegated authority can attend if required. In the event of neither a group member nor a deputy being available, then a written report must be shared ahead of time with updates and feedback on agenda items where applicable. 

Requested papers will be received by the Group secretary at least 10 days before a meeting.  The agenda and any supporting papers will be circulated to members no later than 5 working days prior to the meeting to allow adequate time for review and preparation.

FREQUENCY AND FORMAT OF MEETINGS
The Group will meet every four weeks initially with the intention to review meeting frequency once the project initiation activity is complete, then move to six-weekly, ideally two weeks before the WOD workstream meet, to support agenda and content planning. The Programme Support Officer, working with the Chair, is responsible for setting and agreeing all agenda items and will record and monitor actions from the meetings. 

Some interactions, decisions, consultations may be appropriate to take place by email if timescale warrants this as a necessity, but where possible the Group will endeavour to meet virtually using MS Teams.  

MEMBERSHIP
Quorate: Chair/Deputy Chair and a minimum of one other (non-secretariat) member of the group.

Co-opted members may be asked to join the group if deemed appropriate to the needs of the project. The main group membership will consist of representation from:

· Health Education Improvement Wales (HEIW) 
· Strategic Programme for Primary Care (SPPC)
· NHS Wales Shared Services Partnership (NWSSP) 
· NHS Wales Health Boards
· Optometry Wales
· College of Optometrists
· NHS Wales Clusters / Optometry Professional Collaboratives
· Public Health Wales

More detail on members is available via the subgroup meetings attendance log (See ANNEX 2).
REVIEW AND EVALUATION 
 
The Project Group will review its terms of reference and performance on a six-monthly basis or when a change occurs that requires a review, to ascertain both its appropriateness and effectiveness.  
 
Version Control: Revision and Approval History 
	Version 
	Author 
	Date  
	Changes 

	Draft 0.1 
	Samantha Jeffries 
	17/07/25 
	Initial draft created. 

	Draft 0.2
	Sarah Schumm
	18/07/25
	Initial draft amended to include output table and membership list.

	Draft 0.3
	Samantha Jeffries 
	06/08/25
	Proposed delivery dates noted to align with POAP



ANNEXES 
These papers accompany the Terms of Reference document to provide more detail. 
ANNEX 1 
Plan on a Page - Primary Eye Care Workforce Strategy.docx
Approved by WOD workstream (23/07/25) and endorsed by SPB (05/09/25). May be subject to revision as the project evolves requiring repeat approval and endorsement through WOD and SPB.
ANNEX 2 
Attendance Log - Primary Eye Care Workforce Subgroup.xlsx
This is a working document, subject to change and review, as frequently as the project dictates. 
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